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U.W.A.U. Committee Meeting Minutes 

5th October 2007

University of Wales, Bangor

13.20-14.50pm

Attendance:

	Simon Griffin
	Chair (Swansea University) 
	SG

	Rhys Lewis 
	Vice Chair, Senior Vice President (Aberystwyth University)
	RL

	Kirsty Hornby
	Secretary (NEWI)
	KH

	Andy Redfern 
	BUSA Student Director 
	AR

	Ian Campbell
	U.W.I.C.
	IC

	Steve Williams
	University Wales Lampeter
	SW


	
	Apologies;

Ben Turner (Cardiff Uni), Chris Parnham (Glamorgan Uni), Tash Smith (Swansea Inst), Richard Lancaster (Swansea Uni, NTM & Treasurer), Ash Taylor (Newport), Keir McCumiskey (Trinity College)  
	Actions

	
	1. Welcome & Address from the Chairman

SG thanked everyone for coming and welcomed everyone

SG expressed his disappointment in the members of UWAU not present.

2. Minutes of last meeting 

Minutes were provided for the last meeting before the end of office last year. These were agreed.

Minutes were provided from the last meeting and agreed. These will be circulated to all before the next meeting and agreed then.

3. Matters arising from the minutes 

1. Circulate minutes KH 

2. Amend Roles & Responsible KH

3. UWAU Constitution KH 

4. Feedback from forfeits SG

5. Website update KH

6. Sponsorship SG

7. Feedback from Chairs SG

8. Feedback from Executive AR

9. Rugby Development IC Meeting Thursday 18th October 

10. Hockey Coach KH

11. Code of Conduct IC

12. National Teams RL 

4. Website 

This has been updated and SG has asked all to forward any information to tb@bamuk.com, the more information we have on this website the more hits we will get and therefore have more leverage for sponsorship deals.

It was discussed that the website may need to be bilingual. 

5. Fixtures Live

A training session was hosted by Andrew Redfern

6. Fresher's Fortnight 

SG highlighted the numbers had been up 

AR said his were but expected a drop due to the commitment of students paying for their courses. 

KH informed everyone that more schools at NEWI are holding lectures on a Wednesday afternoon instead of a Friday afternoon - therefore numbers are low and teams have been withdrawn. 

7. Initiations (SG)

SG thanked everyone for the information that was sent out from last meeting which helped him create a Code of conduct for Swansea Uni. They have taken a "No Tolerance" approach. All members had to sign and agree to the conditions. 

8. National Teams - Recruitment Drive (SG)

We all have the responsibility to recruit and advertise the vacancies of Coach and Managers. SG has informed us that the letters for trials will go out before Christmas.

9. Report from Chairs Forum (SG)

i) SG informed us that Sport Relief will be held between 14-16 March. We have been advised that "ANY" event that is sport related will be accepted. If you would like more information the contact is e.white@comicrelief.com
There are many options such as; pay to play, run a mile, charity match.

ii) Diversity in Sport, it has been discussed that "Pre Operational Transsexuals" will not be accepted to represent in Female Rugby as stated by the governing body. 

iii) Disability Sports, such as, skiing, surfing, swimming must be administrated the same as any other sport. For example, if low numbers are requesting facilities or funding, this has been rejected on the basis of low numbers not ability.

iv) Podium - this working group's agenda is to understand/influence how HE can contribute to the 2012 Olympics. SG has been invited to take a "silent seat" but has offered it to anyone in the Committee that wishes to stand. Please contact Simon directly if you are interested. 

v) Marketing - increase awareness and impact at games keeping in mind that there are already a number of companies involved and not conflict. AR highlighted what we have learnt from past sponsorships "Vodafone" offered recruitment and then expected members to do all the advertising - this should come from them! 

vi) Welsh Cup - sponsorship (RhL) it was discussed that this is our event UWAU and therefore we should be seen to "sponsor" our own event. This means purchasing Banners, pop ups, pull downs and general publicity. 

SG is to organise the Artwork 

10. Report from Executive Board (AR) 

i) Podium - the board support this working group and highlighted the importance of knowledge is power! 

ii) New Organisation - there will be three main focus groups 1. Finance, 2. Marketing, 3. Structure

AR sits on the Marketing Group and highlighted the importance of the "BUSA" brand and the issues that the merge brings. How will "BUSA" sit with the "UKUS" brand? 

iii) ULU is an amalgamation of the London HE institutes and (similar to University of Wales group) will be competing as individuals this year. 

iv) Opportunity - Due to the work load for Jo Kirk a new Administrator post will be created to assist in the development work.

v) BUCS - there is one Title sponsor and two associate sponsors, the decision of who is covering the "media coverage" is still undecided. 

vi) UCS - there is an issue of funding under 18s representing in university sport. 

vii) Phil Attwell is now the Chair of EUSA.

11. Any Other Business

i) Fencing fixtures are still being hosted by Aberystwyth on Wednesday 12th Dec, even though the opposition has broken up for the Christmas vacation. 

ii) All nominations for Coaches/Team Managers and National players need to go through the BUSA website to raise the profile and encourage maximum participation. SG to create a Mailout as soon as possible.

12. Date and venue for next meeting

Thursday 22nd November at Swansea University 

Meeting was closed at 14.50pm by Chairman
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